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COMMENT
Commentary relates to historical cost data.

SALIENT FEATURES
• Sales volumes increase by 22%
• Net turnover rises to $7,6 billion
• Headline earnings up by 2 664%
• Trading margins improve
• Overheads held at average inflation

OVERVIEW
• Despite harsh trading conditions, the Company has produced reasonable results.
• Demand for our products remained buoyant.
• A significant improvement in spirit supplies resulted in a 22% increase in sales volumes.
• Foreign currency shortages continue to impact negatively on our ability to supply a full range of products.
• The availability of local bottles remains erratic.
• Constant interruptions to power supply, together with fuel shortages, continue to negatively impact the business.

TRADING RESULTS AND FINANCING
• The increase in sales volumes, together with regular price increases, resulted in net turnover rising by 2 074%, well ahead of average inflation.
• Improved trading margins and strict control of overheads resulted in attributable income growing by 2 782%.
• Despite strong generation of funds from operations, working capital required $3,6 billion, mainly for stock replacement.
• Capital expenditure was confined to essential projects only.
• The balance sheet reflected a net positive cash position of $978 million at the half year.
• Cash equivalent earnings were $37,65 per share.

FUTURE PROSPECTS
• In the absence of a paradigm shift in economic policy, further economic decline seems inevitable.
• Management focus will continue to be concentrated on the efficient conversion of cash resources into raw material stocks, whilst resorting

to borrowings only when deemed essential.
• The supply of bottles is a key concern going forward.
• Steady growth in exports to South Africa will continue to alleviate some of the forex constraints.
• Early indications are that both the volume and quality of wine are significantly better than last year.

DIVIDEND DECLARATION
The Board of Directors has resolved to declare an interim dividend of $2,00 per share.   The dividend is covered 18 times by after tax earnings
in view of future uncertainties.

The dividend will be payable in Zimbabwe currency to shareholders registered in the books of the Company at the close of business on
Friday 16th March 2007.  Dividend warrants will be posted on or about 26th March 2007.

The share register of the Company will be closed from Monday 19th March to Friday 23rd March, both dates inclusive.
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INCOME STATEMENTS
INFLATION ADJUSTED HISTORICAL

Unaudited Audited Unaudited Audited
6 months 12 months 6 months 12 months

ended ended ended ended
31st Dec 30th June 31st Dec 30th June

2006 2005 2006 2006 2005 2006
$000 $000 $000 $000 $000 $000

Restated
Net Turnover 12 932 253 7 494 682 14 252 779 7 559 878 347 674 1 462 689

Cost of sales (5 003 311) (4 199 673) (9 757 131) (1 312 912) (89 014) (512 441)____________ ____________ ____________ ____________ ____________ ____________

Gross profit 7 928 942 3 295 009 4 495 648 6 246 966 258 660 950 248
Other income 15 215 9 959 34 667 11 383 472 3 936
Distribution costs (370 416) (276 943) (553 057) (235 099) (12 074) (55 991)
Administrative expenses (336 526) (200 322) (575 638) (224 336) (10 332) (73 441)
Other operating expenses (1 875 103) (2 269 429) (3 283 087) (827 260) (84 177) (281 085)____________ ____________ ____________ ____________ ____________ ____________

Operating profit (Note 2) 5 362 112 558 274 118 533 4 971 654 151 605 543 667
Investment income 108 445 374 862 548 077 57 583 16 657 38 268
Finance costs (125 965) (14 544) (86 406) 0 (1 210)
Monetary loss (782 683) (2 276 821) (2 796 755)____________ ____________ ____________ ____________ ____________ ____________

Profit/ (Loss) before taxation 4 561 909 (1 343 685) (2 144 689) 4 942 831 168 262 580 725
Taxation (1 575 359) 298 390 (65 584) (1 572 230) (51 308) (183 836)____________ ____________ ____________ ____________ ____________ ____________
Profit/ (Loss) for the period 2 986 550 (1 045 295) (2 210 273) 3 370 601 116 954 396 889____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

Profit/ (Loss) attributable to shareholders 2 986 550 (1 045 295) (2 210 273) 3 370 601 116 954 396 889____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

Weighted ordinary shares in issue (millions) 91 87 88 91 87 88

Earnings per share: ($)
Attributable earnings 32.82 (12.01) (25.12) 37.04 1.34 4.51
Headline earnings 32.82 (12.18) (22.95) 37.04 1.34 4.47
Cash equivalent earnings 37.65 1.33 4.50

Dividend per share : ($) 2 - - 2 - -
Dividend cover 16 - - 18 - -

BALANCE SHEETS
As at As at As at As at

31st Dec 30th June 31st Dec 30th June
ASSETS
Non-Current Assets
Property, plant and equipment 5 283 851 5 436 519 5 607 403 305 851 29 982 70 077
Long term loans and deposits 175 342 168 178 219 430 162 415 11 217 49 229
Deferred taxation asset - - - - 375 4 338____________ ____________ ____________ ____________ ____________ ____________

5 459 193 5 604 697 5 826 833 468 266 41 574 123 644____________ ____________ ____________ ____________ ____________ ____________

Current Assets
Inventories 5 884 278 3 400 246 2 369 534 3 374 925 158 135 445 402
Receivables 2 826 061 2 121 888 1 835 534 2 826 061 143 847 437 559
Cash and cash equivalents 1 477 995 442 177 487 578 1 477 995 32 016 116 230____________ ____________ ____________ ____________ ____________ ____________

10 188 334 5 964 311 4 692 646 7 678 981 333 998 999 191____________ ____________ ____________ ____________ ____________ ____________

Total Assets 15 647 527 11 569 008 10 519 479 8 147 247 375 572 1 122 835____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

BALANCE SHEETS - continued
Unaudited Audited Unaudited Audited

As at As at As at As at
31st Dec 30th June 31st Dec 30th June

2006 2005 2006 2006 2005 2006
$000 $000 $000 $000 $000 $000

EQUITY AND LIABILITIES
Capital and Reserves
Shareholders' equity 9 033 932 7 195 740 6 033 110 3 861 891 197 016 477 342

Non-Current Liabilities
Deferred taxation 2 375 435 1 907 207 1 778 563 47 196 - -

Current Liabilities
Bank overdrafts and acceptances 500 000 - - 500 000 - -
Payables 2 163 115 1 468 842 2 054 129 2 163 115 106 352 489 668
Taxation 1 575 045 997 219 653 677 1 575 045 72 204 155 825____________ ____________ ____________ ____________ ____________ ____________

4 238 160 2 466 061 2 707 806 4 238 160 178 556 645 493____________ ____________ ____________ ____________ ____________ ____________

Total Liabilities 6 613 595 4 373 268 4 486 369 4 285 356 178 556 645 493____________ ____________ ____________ ____________ ____________ ____________

Total Equity and Liabilities 15 647 527 11 569 008 10 519 479 8 147 247 375 572 1 122 835____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

Ordinary shares in issue (Average) (millions) 91 87 88 91 87 88
Current ratio (: 1) 2.40 2.42 1.73 1.81 1.87 1.55
Shareholders' equity per share ($) 99 83 69 42 2 5
Middle market price ($) 200 23 37 200 23 37

CASH FLOW STATEMENTS
6 months 12 months 6 months 12 months

ended ended ended ended
31st Dec 30th June 31st Dec 30th June

Cash Flow:
Cash generated from trading after
non-cash items and monetary loss 5 858 117 406 310 (1 209 691) 4 989 897 151 777 548 154
Changes in working capital (4 396 285) 661 336 2 563 646 (3 644 578) (122 982) (320 645)____________ ____________ ____________ ____________ ____________ ____________
Cash generated from operating activities 1 461 832 1 067 642 1 353 955 1 345 319 28 795 227 509
Net finance (cost)/income (17 520) 374 862 533 534 (28 823) 16 657 37 058
Income tax paid (604 545) (1 193 904) (1 669 314) (101 476) (7 211) (60 080)____________ ____________ ____________ ____________ ____________ ____________

Cash flow from operations 839 767 248 600 218 175 1 215 020 38 241 204 487
Dividend paid - (469 817) (469 817) - (8 718) (8 718)____________ ____________ ____________ ____________ ____________ ____________

Net cash flow from operating activities 839 767 (221 213) (251 642) 1 215 020 29 523 195 769
Property, plant, and equipment (Note 3) (393 775) (263 461) (565 067) (240 082) (14 339) (58 750)
Movement in long term loans and deposits 44 088 (154 823) 220 264 (113 186) (3 291) (41 303)____________ ____________ ____________ ____________ ____________ ____________

Net cash flow from investing and
operating activities 490 080 (639 497) (596 445) 861 752 11 893 95 716____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

Financing Activities:
Increase in short term borrowings 500 000 - - 500 000 - -
(Increase)/Decrease in cash and cash equivalents (990 417) 638 544 593 144 (1 361 765) (11 962) (96 176)
Increase in share capital and share premium 337 953 3 301 13 69 460____________ ____________ ____________ ____________ ____________ ____________

Net financing (repaid)/required (490 080) 639 497 596 445 (861 752) (11 893) (95 716)____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY

Changes in share capital and share premium
Share capital issued 337 953 3 301 13 69 460

Changes in share option reserve
Share options issued 13 935 - - 13 935 - -

Changes in distributable reserves
Income/(Loss) attributable to shareholders 2 986 550 (1 045 295) (2 210 273) 3 370 601 116 954 396 889

Dividend - (469 817) (469 817) - (8 718) (8 718)

Shareholders' equity at beginning of period 6 033 110 8 709 899 8 709 899 477 342 88 711 88 711____________ ____________ ____________ ____________ ____________ ____________

Shareholders' equity at end of period 9 033 932 7 195 740 6 033 110 3 861 891 197 016 477 342____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

NOTES

1 Accounting Policies:
Accounting policies applied are consistent with those used in the previous reporting period.

The inflation adjusted financial statements have been drawn up using the historical restatement approach and are based on statutory
records that are maintained under the historical cost convention. Appropriate adjustments to reflect changes in the purchasing power of
the Zimbabwe Dollar have been made in accordance with International Accounting Standard 29, using the conversion factors derived from
the Consumer Price Index (CPI) prepared by the Zimbabwe Central Statistical Office. However, certain accounting policies have had to
be amended to allow for the use of indexed values as opposed to cost.

The conversion factors used to restate the financial statements are as follows:
Conversion

Date Indices factors
31 December 2006 665 774.1 1.000
30 June 2006 158 708.8 4.190
31 December 2005 48 205.6 13.811

2 Operating Profit:
This is stated after charging:
Depreciation 717 328 478 804 395 432 4 308 364 6291____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

3 Investment in Property,
Plant and Equipment:
Acquisitions of property, plant
and equipment 393 775 266 292 576 490 240 082 14 544 61 473
Realised on disposal - (2 831) (11 423) - ( 205) (2 723)____________ ____________ ____________ ____________ ____________ ____________

393 775 263 461 565 067 240 082 14 339 58 750____________ ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________ ____________

4 Commitments for Capital Expenditure:
Contracted - - -
Authorised by directors but not contracted 181 339 44 577 -____________ ____________ ____________

181 339 44 577 -____________ ____________ ________________________ ____________ ____________

The capital expenditure is to be financed out of the Company's own
resources and existing borrowing facilities.

5 Contingent Liabilities:
The Company has no contingent liabilities.
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